
The Best of Both E 


BY SANDRA POIRIER 

areer iinci terhnical educa* 
lurs aR' collet HI It ly bdii^ 
duilloii][;ed to have tlieir 
courses meet ihe changing 
needs of their students in this fasi-paeed 
ssorld vve live in. New in format ion and 
communication technologies have re\o- 
lut ionized tJje way we teach and learn 
in oiir classrooms. In addition, there are 
more non traditional students returning to 
the campus seeking learning opportiini* 
tics ihai fit ilieir lifesiyles. 

Asa new faculty member at Middle 
'lennessce Stale UiiiversitVs I liad many 
variables to consider when redesigning 
my program: I found that the hybrid 
model ]>rovides the tools for me to crt^ate 
engaging and worthwliile courses. For the 
last live I have been creating hybrid 
courses tliat meet my course objectives, 
while they prov ide flexibility and coiive* 
nience lo the diverse student population. 


Hybrid courses generally provide a sig- 
nilicant portion of the learning activities 
online — so lime traditionally sjjeiit in the 
classroom is reduced, but not elitninated. 
By leveraging technology' tools with the 
more traditional classroom structure, you 
art' able to create a dynamic learning 
environment with Ikculty-student interac- 
tion as well as student-stiident interaction. 
] have learned that bv' combining the two 
educational formats into a hybrid model, 
students are able to receive the Ix^si of 
both educational worlds, 

what the Research Soys 

Research conducted Ijy the U.S. Depart- 
ment of Educalioii in 2009 indicated that 
hybrid instruct ion is among tlie fastest 
growing enrollment in higher education. 
This meta-atialyxls project idetitiiied 
more than 1 ,000 empirical studies and 
concluded that students who took all or 


part of their instruction online {^erlbrmed 
belter, on average, than those taking the 
same course through face-to-face instruc- 
tion. With a hybrid course, students are 
generally required to do mort' work on 
ilteirowii. and this ex|)aiision of learning 
lime results in better test j>erformance 
and subject mastery', according to the 
study. Uiiforiunately, there is less research 
on secondary hybrid courses; howev'cr a 
study conducted l>y Project 'romorrow- 
in 2009 indicated that online learning 
nearly doubled among high school stu- 
dents since 200H. The number of middle 
school students taking online classes has 
also climbed by 21 percent since 200H. 

Elowiii HarjxT, a family and consumer 
sciences teacher at Siegel High School in 
Murfrt'eslx)ro, letiiiessec, said, Hybrid 
courses ofier advantages to both the 
instrucior and student. For tlie students, 
hybrid courses ofTer flexibility that allows 
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\hvm time la juggle work, family and 
scliooL Many siudoius sec tlic hybrid 
format as the bcsi ofboth worlds. For the 
in SI rue tor, the hybrid far mat pro\ides an 
uiirom’cntional, cn^ative learning en\7- 
i'oiiment that iiiili^es techuological tools 
and provides Ilexibility in terms of in-class 
cotitart hours ^thereby providing time 
for ex|x^rieniial learning opj>ort unities/' 

Designing o Hybrid Course 

There are a variety of approaches to i lie 
hybrid model liased on teaching styles, 
course content* course size, and course 
goals. 'lb create my hybrid course, I 
generally reduce class time by 50 j>erceiit, 
eliminating two examing classes per 
month and replacing that time with a va- 
riety of project-l>ased or interactive online 
assignments. Some of the actm^ learning 
activities ] like are online chats with other 
prolessioiia) educators, participating in 


hiwt^eklv discussions* completing on Hue 
professional development works ho|>s and 
]K>dcasts, writing journals, and teaming 
up with secondarx' programs and local 
county agencies for community serx'ice- 
learning pixijtK'ts, 

VV'lien di‘sigiiing a hybrid coui'se, the 
plainhsig stage is tlie most importaiil 
step ill the total process. You need to ask 
yoursedf: '*\Vhat do I xvam niy students 
to learn?"" Begin xvith the end in mind 
by conceptualizing the entire course us- 
ing a storyboard or table template , and 
then ideiuily ilie learning object ixe^s. It is 
import ant to consider \> liicli objectives 
would best Ijc handled in a ti-aditional 
setting, and those that might be achicx^'d 
online. Then consider xvhat ty pe of ac- 
tivities xvill lie best suited for the tradi- 
tional classroom and the online learning 
environ meiiis. Also* you need to consider 
hoxv to st^t up the grading system between 


the two formats, (hndelines tired to be 
xerx" clear xxitli specific i list ructions for 
each assignmeiiu Lastly, it is important 
to cominuatly update and modify your 
hybrid courses, I use the students* feed- 
liack mechanisiii to help guide me each 
semester in xvay^s I can improve all aspects 
of the course design. 

As educators we know dial every 
student has bis or her oxvil strategies for 
collecting and ot'gaiiizing in formation 
into useful knoxviedge, and the lix'brid 
model can be particularly well suited 
lo most learning styles and personality 
needs, tor examjile, introxx’rted students 
often iind it easier to communicate v ia 
conipuler-mediated commiinicat ion 
than in face-to-face situations, Fanny 
Sung, a recent graduate student, sent 
me an e-maU noting, “1 leel the online 
component gels more of a response out of 
the students than actually iK'tng in class 


wwwHacteonllno.org 


SEPT! Ml 1 1 30 to Teenniques 29 



o- 



ON AND DISTANCE LEARNING 




A Pireservicfi leochers observing how lechnotog^ con enhonce 
A. Hs* curricutum in rh« middl* Khods in Rulberford Coun^. 


Ixraust' proplt' arc less shy to "'speak up” 
when typing- Ifoiily all classes could be as 
involving; as this one.” 

'11ns unique relationship can be estab- 
lished in a hybrid class because* students 
and instructors have the o|j|)ortuniiy to 
communicate in |K*rson or online Ibr the 
iK^neht ofalL Additionally. 1 have also 
found I It at hybrid courses are excellent 
\x‘hicles for collalx)rative leaniinj;; which 
complements many students’ learning 
styles* and the indej>eiideni learners liave 
also found hybrid courses to he well suited 
to I heir needs. 

Some instructional strategies that I 
have found to lx‘ litglily effective in hybrid 
courses include: 
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• E nrou rage s t ude i u leadersli i p t n oi t- 
line discussions. In many of my classes 
I have traditional and nontraditional 
students in the s<iine class, with age 
gaps of 15-20 years. ] either ask for 
\t))unteers to lead the discussions* or I 
ap|)oim as group leader a iiontradi- 

t Iona I student who may liave more life 
exjXTienees releva ni lo a topic. 

• Incoqiorate extended ice breakers 
and scasenger hunts to build commu- 
nity and or to introduce a new lopic. 
I'll is is a great way to begin a new 
topic in a face-to-face class* 

• Host a jigsaiv presentation where 
teams of students jiresent jsart ol' the 
to|>ic and then tlie r^^ults are assem- 
bled by the group leader. TJiis I'un 
activity can be accomplished online 

ill a chat room or in a traditional class. 
Tins is a rreati\-e method that builds 
collalxiration. 

• Havx' students submit a plioto of 
themselves, family or |>et, and then 
make a class photo. This is a great w ay 
to havx^ the students introduce tliein- 
stdves to others, and can be esjx'dally 
fun ibr traditional and nontraditional 
students ill the same classes who are in 
diflerem life stages. They call learn 
from each other. 

• Ha\x' students cn^ate a simple digital 


portfolio and link it for other students 
to read, 71iere are free fK>rt folio tem- 
plates available and students can easily^ 
create a wry professional portfolio tliai 
can expand as they progrc*ss i (trough 
their ixliication. 

Leveraging Technology to 
Bolster Student Outcomes 

Successful education has ahvays been 
about engaging sttidetiis. Today's students 
are ready to sha^x^ the future by le\'€*rag- 
iiig teclmolog)' tools lo create their vision 
(or a 2 1st century education. I think the 
hybrid model pro\ id(^ the unk[u<’ tem- 
plate to make that vision a rt^alky. This 
model comlnnes the best features of face- 
lo-face itistruclbn and online learning to 
promote aciivx' indepi*ndent (earning, and 
rt'duce class time ultimately creating 
the Ix’st of both educational worlds. Hie 
C|uesiiDii is: you ready to meet the 

chalk iisr?” 0 
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